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Stock Idea Note - Colgate-Palmolive (India) Ltd. 

Sector Outlook Positive 

Stock 
 

CMP (INR)                            2,423 

Target Price (INR)  2,844 

NSE Symbol COLPAL 

BSE Code 500830 

Bloomberg CLGT IN 

Reuters COLG.BO 

Key Data 
 

Nifty 24,721 

52WeekH/L(INR) 3,890 / 2,151 

O/s Shares (Mn) 272 

Market Cap (INR bn) 659 

Face Value (INR) 1 

Average volume 
 

3 months 6,37,970 

6 months 5,89,360 

1 year 5,53,580 

Share Holding Pattern (%) 

Relative Price Chart 

BUY HOLD SELL 

   

> 15% -5% to 15% < -5% 

Stock Rating Company Overview 

Colgate-Palmolive (India) Limited, a subsidiary of the global Colgate-Palmolive Company, is a prom-
inent player in India’s FMCG landscape since its establishment in 1937, with its headquarters in 
Mumbai. The company is primarily engaged in oral care under the brand name Colgate (comprising 
more than 90% of revenue in FY25), and extending into personal care under the brand name 
Palmolive through offerings like soaps and shower gels. Over the years, the company has estab-
lished a market leadership in the oral care segment, commanding a significant share of over 50% in 
toothpaste, with its flagship brands including Colgate Dental Cream, Colgate Total, Sensitive, 
MaxFresh, and Plax. This brand dominance is supported by the company’s constant effort in product 
innovation. The company’s extensive distribution network, utilising a multi-channel distribution strate-
gy, includes traditional retail, reaching over 6 million retail outlets, modern trade, and e-commerce 
platforms. This network covers both urban and rural markets, ensuring wide product availability and 
robust brand penetration through traditional retail and direct household campaigns. With over 4,000 
employees and four state-of-the-art manufacturing facilities in Goa, Baddi, Sri City, and Sanand, the 
company focuses on maintaining product quality through advanced technology and efficient manu-
facturing processes. Through these efforts, Colgate-Palmolive continues to maintain its leadership in 
the Indian market.   

Investment Rationale  

Market leader with robust distribution capabilities ensures adequate capitalisation 
on the growing economy  
As India’s economy is showing robust growth, rural areas are expected to showcase faster growth 
than urban regions, driven by favourable monsoon and rising income levels supported by govern-
ment rural economy investments. Additionally, the implementation of the new GST reform is ex-
pected to reduce prices and boost consumption. Colgate-Palmolive (India) Limited is strategically 
positioned to capitalize on this trend, backed by its dominant market leadership with a commanding 
50% share in the oral care segment and a legacy of strong brand recall value that resonates across 
generations. Moreover, the company has built a wide-reaching distribution network that serves both 
urban and rural markets. This network, encompassing traditional retail, modern trade, and e-

commerce, spans over six million retail outlets across India. By effectively targeting rural areas and 
utilizing multiple distribution channels, Colgate ensures its products are widely available, thereby 
strengthening its market presence. Additionally, its approach includes direct campaigns and local 
market activation to engage consumers. The combination of a strong distribution network and a well-
established brand enables the company to maintain its market position and support long-term 
growth across various consumer groups.  

Driving future growth through portfolio expansion in personal care, innovation, and 
product premiumization  
The company continues to drive growth through innovation and product premiumization, solidifying 
its position in the competitive FMCG sector. With intense research and development, the company 
continues to innovate its product portfolio. Recently, the company has introduced advanced oral 
care products, such as Colgate MaxFresh Sensories and Colgate Purple, catering to evolving con-
sumer preferences for enhanced oral health benefits and sensory experiences. This strategic shift in 
the premium segment enables the company to achieve higher margins, particularly in urban and 
semi-urban areas, where customers are willing to pay more for superior quality and unique benefits. 
In addition to its oral care portfolio, the company is expanding its personal care range under the 
Palmolive brand, focusing on high-growth categories such as body wash and hand wash, which 
have gained significant traction in digital-first and e-commerce channels. This diversification ensures 
reduced dependency on the oral segment. Colgate’s innovation pipeline is further bolstered by digi-
tal and AI-driven consumer insights, enabling the company to quickly respond to market trends and 
personalize product offerings. The focus on premium products aligns with rising health awareness 
and increasing disposable incomes, particularly among middle- and upper-income consumers. By 
strengthening its oral care leadership while expanding into personal care, Colgate mitigates category
-specific risks and broadens its growth opportunities. This approach positions the company for sus-
tained growth, margin expansion, and long-term value creation in India’s dynamic FMCG.  
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Key Financials  

YE March (INR. Mn)  FY22   FY23   FY24   FY25   FY26E   FY27E  

Revenue   50,998 52,262 56,804 60,402 62,051 66,863 

Revenue Growth (Y-oY) 6.0% 2.5% 8.7% 6.3% 18.0% 20.0% 

EBIDTA   15,661 15,470 19,008 19,577 19,975 21,788 

EBIDTA Growth (Y-o-Y) 1.7% (1.2%) 22.9% 3.0% 2.0% 9.1% 

Net Profit   10,783 10,472 13,237 14,368 14,356 15,729 

Net Profit Growth (Y-o-Y) 4.1% (2.9%) 26.4% 8.5% (0.1%) 9.6% 

Diluted EPS 39.7  38.5  48.7  52.8  52.7  57.8  

Key Ratios    

EBIDTA margin (%) 30.7% 29.6% 33.5% 32.4% 35.0% 36.0% 

NPM (%)   21.1% 20.0% 23.3% 23.8% 22.2% 23.0% 

RoE (%)   62.2% 61.0% 70.6% 86.3% 84.1% 83.4% 

RoCE (%)   90.3% 90.1% 101.4% 117.6% 117.1% 115.6% 

Valuation Ratios    

P/E (x)   61.1x 62.9x 49.8x 45.9x 46.0x 41.9x 

EV/EBITDA 41.6x 42.0x 34.0x 33.1x 32.4x 29.7x 

P/BV (x)   38.0x 38.4x 35.2x 39.6x 38.6x 35.0x 

Market Cap. / Sales (x) 12.9x 12.6x 11.6x 10.9x 10.6x 9.9x 

Valuation and Outlook 

Colgate-Palmolive (India) Ltd. remains a leading player in the Indian FMCG sector, holding a dominant market share of over 50% in the 
oral care category. While oral care remains the primary revenue driver, the company is steadily expanding its presence in the personal 
care segment through its Palmolive portfolio, particularly in categories such as body wash and hand wash. This diversification supports 
broader revenue generation and reduces dependence on the toothpaste segment. With a distribution network spanning over six mi llion 
retail outlets across both urban and rural areas, the company is well-positioned to benefit from rising consumption trends, especially in 
rural markets. Its strong presence in these regions, combined with household-level engagement strategies, enhances product accessibil-
ity and brand reach. The company continues to prioritise innovation and product premiumization as key growth levers. New launches are 
supported by sustained investment in R&D and advanced digital tools, including AI-driven consumer insights, which enable faster prod-
uct development and better alignment with evolving consumer preferences. This approach strengthens the company ’s ability to deliver 
differentiated offerings and capture higher margins. The company is executing a clear, multi-strategy approach, which is expected to be 
key growth levers in FY26 and beyond, focusing on deepening category penetration, expanding reach in rural and premium urban mar-
kets, and growing its personal care portfolio. Backed by strong fundamentals, debt-free status, efficient manufacturing operations, and a 
legacy of market leadership, Colgate-Palmolive is well-positioned for long-term, sustainable growth and margin expansion. Considering 
its strategic direction, solid execution, and growth potential in India’s fast-evolving FMCG sector, we maintain a “Buy” rating on the stock.  
On the valuation front, we base the company's value on 54x of FY26E earnings, arriving at a target price of Rs. 2,844 (17% up-
side from CMP) with a 12-month investment horizon.   

Source: Bloomberg, BP Equities Research 
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Institutional Sales Desk                        Tel:  +91 22 61596403/04/05 

Analyst (s) holding in the Stock :  Nil 

Analyst (s) Certification: 

We analysts and the authors of this report, hereby certify that all of the views expressed in this research report accurately reflect our 
personal views about any and all of the subject issuer (s) or securities. We also  certify that no part of our compensation was, is, or will 
be directly or indirectly related to the specific recommendation (s) or view (s) in this report. Analysts aren't registered as research ana-
lysts by FINRA and might not be an associated person of the BP Equities Pvt. Ltd. (Institutional Equities). 

General Disclaimer 

This report has been prepared by the research department of BP EQUITIES Pvt. Ltd, is for information purposes only. This report is not 
construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or solicitation 
would be illegal.  

BP EQUITIES Pvt. Ltd have exercised due diligence in checking the correctness and authenticity of the information contained herein, so 
far as it relates to current and historical information, but do not guarantee its accuracy or completeness. The opinions expressed are our 
current opinions as of the date appearing in the material and may be subject to change from time to time. Prospective investors are cau-
tioned that any forward looking statement are not predictions and are subject to change without prior notice.  

Recipients of this material should rely on their own investigations and take their own professional advice. BP EQUITIES Pvt. Ltd or any 
of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvert-
ent error in the information contained in this report. BP EQUITIES Pvt. Ltd. or any of its affiliates or employees do not provide, at any 
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied 
warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should rely on their own 
investigations. 

BP EQUITIES Pvt. Ltd and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities men-
tioned in this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavor to 
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that pre-
vent us from doing so.  

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by any person in any 
locality, state and country or other jurisdiction where such distribution, publication or use would be contrary to the law or regulation or 
would subject to BP EQUITIES Pvt. Ltd or any of its affiliates to any registration or licensing requirement within such jurisdiction. 
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